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EDITORIAL

In recent months ShareSoc has looked to begin a 
process of transformation - we want to appeal to 
a wider circle of investors and stakeholders and to 
accelerate our growth and influence. 

The planning and strategy processes involved in such 
a transformation revealed fundamental differences of 
opinion within the board about ShareSoc’s purpose 
and governance, and in particular its role as a 
campaigning organisation. 

Campaigns are expensive, time-consuming and hard 
to manage. They can also be quite divisive. And of 
course, many campaigns involve an accusation that 
at some point, somebody in a position of power has 
not acted properly or competently. That person is 
likely to reject that accusation and will often have 
access to third party funds (usually belonging to 
investors) to fight their corner. As a result, campaigns 
create a higher risk for the organisation than any 
other activity we carry out.

ShareSoc has many strands of activity, including 
an education role, webinars and engagement with 
industry bodies to improve standards. As a voluntary 
organisation, we do not have the resources to do 
everything. It is a matter of priorities. A difference of 
opinion arose in the board concerning campaigning: 
whether it was a valuable use of our limited 
resources, and, if so, how it could be managed in a 
manner that would minimise risk to the organisation; 
or whether it was a time-consuming distraction when 
there is plenty else to be getting on with.

There is no simple answer to this question. The field 
is tilted against us: companies often do all they can 
to make it difficult and costly for us to communicate 
with shareholders; legal fees are expensive and 
threats are cheap; we are all volunteers - the list goes 
on.

It was not possible to achieve a common view 
on this matter, or on the need for ShareSoc to 
remain largely unconstrained by the corporate 

and financial services lobby in order to properly 
represent the interests of individual investors. While 
we greatly appreciate (and will look to nurture) 
the encouragement and help of our enlightened 
institutional and corporate supporters, we do need to 
be clear who it is we are here to serve, and we need 
to preserve the independence of mind to be able to 
carry out that mission objectively.

These issues effectively divided the board, and 
regrettably we were not able to reach a consistent 
position. As a result Sheryl Cuisia, Karin Schulte, 
Chris Spencer-Philips and Danny Wallace have 
chosen to step down, although Karin continues to 
oversee the development of our educational video 
course and Danny to coordinate the activities of 
SIGnet. Ray Williams has rejoined the Board as 
SIGnet director. 

The Board would like to thank Sheryl Cuisia, Karin 
Schulte, Danny Wallace and Chris Spencer-Phillips 
for their service and support, and wishes them well in 
their future endeavours.

The continuing Board feels that ShareSoc needs the 
ability, on occasion, to say that something has gone 
wrong and to take a stand against it, alongside the 
use of softer influence and engagement to bring 
about improvements in corporate governance.

On a positive note, these discussions established 
the foundations for ShareSoc’s future development, 
and have validated the plan to create an executive 
function to further improve and professionalise our 
output and to accelerate growth. 

The continuing Board intends to build on those 
foundations to fulfil our goal of supporting individual 
investors via events, webinars, newsletters, comment 
and educational resources, while empowering 
individual investors through lobbying and 
campaigning on their behalf.

ShareSoc sets its course for coming years
Mark Northway, director, ShareSoc
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Editor’s note: ShareSoc and UKSA have been working 
with the Financial Reporting Council’s (FRC’s) AGM 
Stakeholder Group on the production of best practice 
guidance for company meetings (See article by Cliff 
Weight on page 11). This important work will take 
account of recent developments in virtual and hybrid 
meeting technology, and looks to support and promote 
the effective participation of shareholders in company 
proceedings. 

More of us want to vote at company meetings, but 
jargon and processes can be daunting. That’s why 
we’ve built this simple guide to help you take part at 
your next AGM. 

Getting involved with the annual general meeting or 
AGM of companies you own shares in has never been 
easier now that more events are being held virtually as 
well as in person.

Savings on time and travel are usually accompanied 
by the benefit of a more engaged meeting, as Marks & 
Spencer Group found out in 2020, when it hosted 1,500 
shareholders on its digital platform compared with 
561 at the physical AGM the previous year. Some 86 
questions were put forward, an increase of 28 from the 
year before.

Through attendance, you will be doing your bit for 
shareholder democracy as well as improving your 
understanding of the business where your money is 
invested. So, what do you need to know about the AGM 
process? And what are some of the key resolutions to 
look out for?

What happens at an AGM?

The event is an opportunity for the board to present 
company strategy and performance, for shareholders 
to hold directors to account through Q&A discussion, 
and for them subsequently to vote on various 
resolutions based on all the information presented. The 
chair will usually deliver a speech and companies will 
sometimes use the AGM as an opportunity to update 
on trading so far in the new financial year.

How do I find out about an AGM?

The Companies Act 2006 requires UK-incorporated 
public companies to hold an AGM within six months 
of their financial year-end. The notice of an AGM must 
be sent at least 21 days in advance of the meeting 
being held. It contains all the information shareholders 
need to participate in the meeting, including a list of 
resolutions and explanatory notes.

Can I attend the meeting online?

Jimmy Choo held the UK’s first wholly virtual AGM in 
2016, but until Covid-19 the pace of digital adoption 
was slow. Pandemic requirements forced many events 
to take place with the minimum quorum of two board 
members in attendance. 

Engagement events were held online in advance of 
some AGMs so that shareholders had the information 
they needed before voting remotely. In-person only 
meetings are now making a return, but other firms 
have been happy to continue hybrid meetings allowing 
shareholders to attend in person or virtually. Marks & 
Spencer now holds its AGM under studio conditions.

How do I vote?

Shareholders who do not wish to attend the actual 
meeting can appoint the chairman as proxy to cast 
votes on their behalf. The deadline for submitting the 
voting forms is usually 48 hours before the start of the 
meeting. If you have already voted by proxy, you will still 
be able to vote at the AGM in person should you wish by 
completing the paper poll card so that your vote on the 
day replaces your previously lodged vote.

See this: Nominee Accounts - ShareSoc for further 
information on how to attend and/or exercise your vote.

Can I ask a question?

Big institutions regularly get the chance to talk with 
companies through investor relations teams, whereas 
the AGM usually offers the once-a-year opportunity for 
shareholders to question the board and to seek further 
information prior to voting. Shareholders are often asked 
to submit their questions in advance so they can later 
read the answers on the company’s website before 
casting their votes. It also enables companies to group 
answers by theme in order to avoid repetition at the 
meeting.

How should I vote?

The annual report contains everything you need to 
know, ranging from full disclosure on the remuneration 
decision-making through to how the company is doing 
on boardroom diversity or climate change targets. 
Taking time to read the report ahead of the AGM also 
serves as a great opportunity to understand why you’re 
invested in the company in the first place!

Governance experts from voting advisory services such 
as Glass Lewis and Institutional Shareholder Services 

AGMs: all you need to know 
but were afraid to ask 

Graeme Evans of interactive investor guides you 
through the ins and outs of AGM attendance

https://www.sharesoc.org/investor-academy/advanced-topics/nominee-accounts/
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AGMs: all you need to know but were afraid to ask    ...continued

go through the reports in great detail before providing 
recommendations to their clients on how to vote on each 
resolution. Their views can be very influential and will 
often be picked up in the press ahead of the meeting.

How do I find out the AGM result?

Companies publish the result on the regulatory news 
service immediately after the meeting. The “fors” and 
“againsts” are usually expressed as a number as well as 
percentage, but look out for occasions where there is a 
high figure of withheld votes. 

If there’s been significant dissent, the chair of the 
meeting will often include some remarks and a pledge 
to seek feedback from shareholders. Where a single 
party controls more than 30% of the votes, such as Mike 
Ashley at Frasers Group, certain resolutions will need 
approval by a majority vote of independent shareholders 
as well as the usual vote by all shareholders.

What are the key resolutions?

The agenda usually starts with those resolutions that 
appear every year, the so-called ordinary resolutions 
such as to receive the annual report, re-appoint the 
auditor or to approve the annual remuneration (director 
pay) report. There may also be some special resolutions 
to consider as one-off business, for example the BHP 
climate change action plan.

Some of the resolutions to look out for are:

Remuneration report  Plenty of companies have suffered 
“bloody noses” in the past, when shareholders have felt 
boardroom pay and bonuses don’t adequately reflect the 
performance achieved in the year. But this is an advisory 
vote and won’t change what’s already been paid. 
However, if enough votes go against the report, there’s 
an obligation under good governance for companies to 
understand the cause of discontent and possibly take 
action in future pay awards.

Remuneration policy  The framework for salary, bonus 
and long-term incentive plan – so-called LTIPs - is set 

out every three years and is subject to a binding vote of 
shareholders, although companies are free to change 
policy and hold an AGM vote more often if they feel 
there is a need. There’s usually plenty of consultation 
in advance to take on board the views of major 
shareholders.

Election of directors  Non-executive and executive board 
members retire and offer themselves for re-election, 
while those who joined the board in the period since the 
last AGM stand for election. These votes are not always 
a formality, for example if shareholders are concerned 
a director has too many other commitments or if they 
want to send a message to the chair of the nomination 
committee about a lack of boardroom diversity. Serving 
too long on a board is another issue, because directors 
are then seen as losing their independence.

Political donations  In reality, most companies have no 
intention of making donations, but the Companies Act 
of 2006 is broadly drafted and may catch the funding of 
seminars and events where politicians are invited. The 
amount under the authority is capped for the coming year 
and is then disclosed in the subsequent annual report.

To declare a dividend  Occasions where shareholders 
believe a company doesn’t have the resources to fund a 
dividend might trigger a vote against this resolution, but 
unsurprisingly that’s a rare event.

Plenty of companies are using surplus cash at the 
moment to buy their shares, which are then cancelled. 
The idea is that fewer shares in circulation will have 
a benefit on the company’s earnings per share. The 
resolution gives them the flexibility to do so at some point 
in the year ahead. Note the word “authority” though, as it 
doesn’t mean it will happen. When companies scrambled 
to conserve cash during the pandemic, the idea of a 
share buyback was the last thing on their minds, but 
this resolution still appeared on AGM agendas to the 
bemusement of shareholders. 

This article first appeared on the interactive investor website, 
9 November 2021
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How to navigate the ESG maze
Demand for ESG-focused investments is still strong despite the headwinds they 

are currently up against. Laith Khalaf of AJ Bell guides investors through the 
complexities of the sector 

The performance tide has turned against ESG 
(Environmental, Social and Governance) funds of late, 
as growth stocks have floundered, and oil and gas 
companies have profited from rising energy prices. 
That won’t stop money flowing into responsible 
investments, though. There is genuine consumer 
demand for these products, and the investment 
industry has sunk a lot of marketing dollars into 
launching new funds and rebranding existing ones 
that now carry the ESG tag. On top of which, longer-
term performance of ESG funds compares favourably 
to more traditional offerings, especially in the global 
fund sector.
 

Total 
return %
1 year

Total 
return %
3 year

Total 
return %
5 year

IA Global funds

ESG 6.6 43.4 66.4

Non ESG 8.7 40 60.6

IA UK All Compa-
nies funds

ESG 2.2 14.8 25.3

Non ESG 5.9 15.3 25.9

Sources: AJ Bell, Morningstar to 5 April 2022

Regulation will drive further ESG flows

We’re still in the foothills of ESG investing, and 
consequently the infrastructure to support investors 
is still being somewhat hastily erected. The FCA will 
be consulting on introducing a green labelling regime 
in the next couple of months, which should add some 
much-needed clarity to what investors can expect the 
extensive ESG vocabulary to mean in practice. 

Greater disclosure requirements could well drive 
further flows into responsible investment funds. Data 
compiled by Morningstar shows that 42% of European 
fund assets now sit in ESG funds (known as SFDR 
Article 8 and 9 funds), even though the EU’s regulatory 
classification scheme was only introduced in March 
2021.

The widespread adoption of regulated ESG 
classifications in Europe suggests that the endgame 
is likely to see the majority of funds incorporating 
some kind of ethical framework into their investment 
process, especially those offered by large investment 
houses. Rules governing how advisers integrate their 
clients’ ESG preferences are also heading down the 

track, which will encourage asset managers to add a 
responsible investment lens to even more funds.

What does an ESG portfolio look like?

Investors looking to put money into ethical funds, or 
indeed those looking for individual stock ideas, might 
well be interested in the most popular holdings within 
ESG funds. Within global funds, the top 10 most popular 
holdings have a distinctly technological flavour. 

That is perhaps unsurprising given the extent to which 
technology stocks feature in the world index at large, 
but also indicates that these companies do tend to 
score well on ESG factors too. That’s despite the 
fact that some of them face questions around anti-
competitive behaviour and the levels of tax paid in 
certain jurisdictions.

What’s most notable about the most popular holdings 
in UK ESG funds is the number of financial services 
firms in the top 10. This sector tends to score well on 
ESG metrics, as it isn’t a heavy industry that needs to 
consume lots of carbon to conduct its daily activities. 
However, the inclusion of Lloyds might raise an eyebrow 
or two, seeing as the bank is still mopping up after past 
misdemeanours, and had to set aside £1.3 billion in the 
last financial year for customer remediation. 

Pharma stocks are also a bit of a shoe-in for UK ESG 
funds; their core business results in better health 
outcomes for society at large.

10 most widely held shares in global ESG funds

Microsoft Corp Technology

Alphabet Inc Class A Communication Services

Thermo Fisher Scientific 
Inc

Healthcare

Schneider Electric SE Industrials

Apple Inc Technology

Mastercard Inc Class A Financial Services

Amazon.com Inc Consumer Cyclical

Novo Nordisk A/S Class B Healthcare

ASML Holding NV Technology

Taiwan Semiconductor 
Manufacturing Co Ltd

Technology

Sources: AJ Bell, Morningstar
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How to navigate the ESG maze    ...continued

10 most widely held shares in UK ESG funds

AstraZeneca PLC Healthcare

Unilever PLC Consumer Defensive

RELX PLC Communication Services

GlaxoSmithKline PLC Healthcare

Prudential PLC Financial Services

Legal & General Group PLC Financial Services

Ashtead Group PLC Industrials

London Stock Exchange 
Group PLC

Financial Services

SSE PLC Utilities

Lloyds Banking Group PLC Financial Services
Sources: AJ Bell, Morningstar

How to navigate the ESG maze

Right now investors face a maze when it comes to ESG 
investing, because there are lots of words and phrases 
flying around which can have different interpretations. 
We can expect this to improve over time, especially when 
the FCA introduces its green labeling regime. 

As things stand, there are a number of different 
approaches to investing ethically, and the main ones are 
described below. Some funds will combine a number of 
these different approaches, and within each approach 
there is a spectrum of ESG activity, from weak to strong. 
It just goes to show that if you do wish to invest ethically, 
you do need to roll your sleeves up and look under the 
bonnet of prospective funds if you want your fund to be 
ticking a lot of the right ESG boxes. You might not get a 
perfect match, but you can certainly find a fund which is 
significantly more aligned with your ethical preferences 
than the market as a whole.

Exclusions

One way to invest ethically is for a fund to exclude 
certain industries from its portfolio. Typical examples 
would be tobacco, oil and gas, gambling and defence 
companies. This might suit investors who don’t mind too 
much where they invest, as long as their money isn’t held 
in companies which they believe are doing harm. This 
is a traditional way of investing ethically, and it’s also 
straightforward to understand and implement.

Stewardship

Stewardship basically means looking after the 
investments held from the point of view of the 
environment, society, or the economy at large. At 
its weakest level this would mean simply voting on 
proposals made by portfolio companies; at its strongest 

it would mean lobbying investee companies for change, 
either in private or in public, or both. It’s probably hard 
to find an active fund that doesn’t claim to engage in 
some form of stewardship, so it’s a pretty broad church. 
Stewardship is an important component of responsible 
investing, but in ESG funds it would normally be 
supplemented by further measures.

ESG integration

In this approach, ESG factors are considered when 
making investment decisions. The effect ESG integration 
has on a portfolio can be minimal, or quite substantive. 
For instance, a fund manager could simply receive an 
ESG rating for each stock, alongside other financial 
information which informs their investment decision. 
The ESG rating may thus be a very small part of the 
overall decision-making process, and hardly reflected in 
the portfolio. It’s therefore easy to see why accusations 
of greenwashing might arise around ESG integration. 
At the other end of the spectrum, ESG integration can 
mean a more robust approach. For instance, a fund 
may decline investment in companies which don’t carry 
a minimum ESG rating, no matter how appealing their 
other characteristics.

Tilting

Some funds use ESG scores to tilt their portfolio away 
from companies with poor ratings and towards those 
with good ratings. This approach clearly means that 
some of your money may still be invested in some 
companies and industries which you might take issue 
with, but you’ll have a significantly lower exposure than 
the market, so it strikes a balance between ethics and 
pragmatism.

Best in class

This approach permits investment across a range of 
industries, even carbon intensive ones, but picks a 
portfolio of companies which are leading their sector 
in terms of their ESG credentials. The benefit of this 
approach is that it’s easier to produce a balanced 
portfolio, and probably suits those people who believe 
the likes of BP and Shell are critical to the transition to 
cleaner energy, and so might still merit investment.

Positive impact

Some funds go a step further and seek out companies 
that are actually working towards solving some of the 
ESG problems facing the world, whether that be climate 
change, financial inclusion, or poverty. These funds can 
be more risky, often because they can invest in fairly 
specialist areas. Indeed, included in this category are 
funds which target investment in specific themes, such 
as renewable energy or clean water.

This article first appeared on the AJ Bell Youinvest website, 
13 April 2022

https://www.youinvest.co.uk/
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As actively managed funds retreat from investment 
in fossil fuels in light of environmental, social and 
governance (ESG) concerns, a think tank has concluded 
that passive funds are expanding their holdings in the 
sector – and in the process slowing down the transition 
to more sustainable energy sources. A report by think 
tank Common Wealth, looking at the growth in passive 
investing and its implications for corporate Britain, finds 
that the fossil fuel industry is the only area in which 
passive fund management groups now represent more 
than 40% of total fund ownership.

The report finds that “while the combined [fossil fuel] 
holdings of both segments have stagnated, there has 
been a clear compositional shift in this ownership 
toward passive funds, as the active segment appears to 
have begun a modest but clear retreat from the sector 
in the past three years, while the passive segment has 
continued to expand its stake.”

It points to this trend as supporting activists’ concerns 
that passive funds are “becoming ‘holders of last resort’ 
– extending the lives of fossil fuel firms by helping 
sustain a higher share price and lower cost of capital 
despite active market moves out of the sector.”

But Morningstar’s Jose Garcia Zarate, associate director 
of passive strategies, refutes that argument. He points 
out that passive funds by definition simply track the 
constituents of existing indices, so the fact that they 
still hold fossil fuel companies is a reflection of investor 
preference, not an indication that those funds are 
actively skewing their holdings.

“The passive industry, certainly in Europe - but I 
acknowledge, less so in the US – has gone to great 
lengths to offer investors the choice between passive 
funds tracking mainstream indexes that continue to 
include the likes of fossil fuel companies, and ESG 
benchmarks that exclude those holdings,” he says.

Certainly, a large share of European flows into passive 
funds now go into ESG alternatives as a direct 
consequence of investors actively choosing not to have 
exposure to fossil fuels. “But if investors in passive 
funds were to decide en masse to switch to ESG, then 
the assets in mainstream passive funds would shrink or 
even disappear altogether.”

If that were to happen, he suggests, then the passive 
fund managers - the likes of BlackRock, Vanguard and 
State Street – would likely be faced with the prospect of 
closing mainstream non-ESG funds, as they’d become 
financially untenable. 

Of course, investor choice could be manipulated. One 
option would be for the giant providers of passive funds 

simply to decide (or be compelled by policymakers) to 
switch all their funds to ESG benchmarks as a matter of 
principle, and shut the mainstream ones - a solution that 
the Common Wealth report would appear to support.

“They could certainly do that, but such a drastic 
business decision would surely need to be backed up by 
their investors,” argues Zarate, “and for all the positives 
about ESG, not all investors want to divest from fossil 
fuels at this stage.”  

On a rather different tack, Mark Northway, investment 
director of the passives-based investment manager 
Sparrows Capital, says the underlying Common Wealth 
argument that passive funds are deliberately supporting 
‘sin stocks’ while active managers pull out, as “intuitively 
satisfying but inconsistent with the mathematical 
reality”.

Northway argues: “The concept of passives buying the 
elements of the market that active players don’t want is 
nonsense – they will buy the percentage of each asset 
that it represents of the market or index.”

Instead, he says, passive managers effectively 
“delegate their thinking to the active market players”. 
So, for example, assuming a passive fund holds the 
whole global equity market index, what happens if 
active managers collectively reduce their exposure to a 
sin stock from 3% to 2%?

“That holding doesn’t ‘move’ from active into 
passive, because passive cannot hold more than the 
percentage that that stock represents in the global 
index,” explains Northway.

Instead, the dumping of shares by active managers 
will push the price downwards, reducing the 
company’s market capitalisation – and thereby also 
the percentage of the total index owned by passives, 
“without them having to do anything”.

Northway concludes that therefore “price-making is 
the domain of active participants, while the existence 
of passive holders actually increases the impact 
of decisions by active players”. As passive assets 
increase as a percentage of funds under management, 
so the ability of active participants to impact prices 
increases.

“Passive doesn’t act as a hiding place for unwanted 
stocks and antisocial industries. In fact, it duplicates 
and amplifies the collective decisions of active 
participants,” he says.

Faith Glasgow is a freelance journalist. This article first 
appeared on the interactive investor website, 29 April 2022

INDEX TRACKERS

Fossil-fuel impact: does it blight passive funds?
Faith Glasgow considers whether passive funds are to blame for slowing down the 

transition to more sustainable energy sources
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Ex Woodford trust seeks to 
change investment policy

Kyle Caldwell 

The board of the Schroder UK Public Private Trust, formerly 
known as Woodford Patient Capital, is seeking to change its 
investment policy to invest in global businesses.

The trust, which holds £364 million of assets, invests in early 
stage UK companies. At the end of last year, 24 of its 35 
holdings were unlisted companies.

However, the board is now proposing to remove 
geographical restrictions from the investment policy. It says 
doing so will enable the fund managers to invest globally, 
and provide investors with access to great venture and 
growth companies. In addition, the board expects expanding 
its remit will attract new investors, which in turn could help 
to reduce its large discount to net asset value (NAV). 

The proposal will be put to a shareholder vote at the 
company’s annual general meeting on 18 May. Shareholders 
can submit proxy votes electronically ahead of the meeting.

Also on the voting agenda is approval to purchase up to 
14.99% of its issued share capital. This will give the board 
the flexibility to buy back its own shares to tackle its wide 
discount, which is currently 34.1%.

In its annual results (released in April to 31 December 2021), 
the trust reported a NAV increase of 37.4%. The share price, 
however, was up just 6.3%, moving from 31p to 33.1p.

The IPO of Oxford Nanopore Technologies, which at the end 
of last year comprised over a third of its assets, was a key 
driver of performance. The IPO produced a gain of £104.6 
million. As a result, its percentage weighting increased 
notably year-on-year, up from 16.3% at the end of 2020. The 
board is looking to address this and will explore options to 
reduce the portfolio concentration risk over time.

Tim Edwards, chair of Schroder UK Public Private Trust, said: 
“Notwithstanding headwinds, 2021 [was] a year during which 
the company again made good progress. The fact that this 

has not yet been reflected in the share price is a major 
focus of the board.

“The proposed change to widen our investment policy, 
if approved by shareholders at the AGM, will open 
additional exciting opportunities for our portfolio 
managers to explore and help to attract new investors 
to the company, while our greater ability to utilise share 
buybacks will help in reducing volatility in the discount.”

Schroders inherited the trust in December 2019 following 
the collapse of Woodford Investment Management. It is 
managed by Tim Creed and Roger Doig. 

When shareholder votes are needed

Shareholder votes are required if anything leads to 
material change in the way a trust invests. For example, 
if the trust invests in UK equities and will continue to 
invest in UK equities under new management, this will 
probably not be put to a shareholder vote. 

An example is Temple Bar, which in September 2020 
switched managers from Ninety One (formerly Investec) 
to RWC Partners. The trust’s investment objective and 
strategy (of investing in UK value shares) remained the 
same, so the change in fund management group was 
not put to a vote.

However, Witan Pacific’s move to Baillie Gifford in 
September 2020 did require a shareholder vote owing to 
its strategy change. The trust formerly invested in Asia 
shares but now invests exclusively in Chinese equities, 
and its name has changed to Baillie Gifford China 
Growth Trust.

 
Kyle Caldwell is collectives editor at interactive investor. 
This news article first appeared on the interactive investor 
website on 22 April 2022. 

https://www.facebook.com/ShareSoc/
https://twitter.com/ShareSocUK
https://www.linkedin.com/company/sharesoc
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Commission-based distribution models 
can cost private investors dear

Cliff Weight, director, ShareSoc

Better Finance, which represents around 
28 European shareholder organisations 
(including ShareSoc), reports that the European 
Commission’s EU Strategy for Retail Investors 
initiative, designed to ensure bias-free advice 
for private investors, is meeting “considerable 
resistance” from many financial services players.   

The organisation has issued a report that finds 
commission-based distribution models cost 
individual investors up to 15% of their investments 
in sales commissions and generate conflicts of 
interest which severely hurt their performance.

Click here to read the full press release and access 
the report.

http://ukinvestorshow.com
https://61oyp.r.a.d.sendibm1.com/mk/mr/kZx0_jshzl7qvfheMhmQ75OD0Uzmydypj4NSJyv9aXrmW5z7oDhjLpBQt-8j2I7c9YlpmirLAOMTf3pzBQ5-n7HE2W7fNk9f2-AK2uRid5OpeFcQ7AFvp-Ud_6MLqd15TjqEQQ
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The FRC has formed a working group to review best 
practice for AGMs and to make them more effective. 
Peter Parry of UKSA and I were invited to represent 
the views of individual investors. The report is due for 
publication in the summer. 

I cannot disclose what it will say, but I can report that 
we have lobbied hard for recognition of the benefits of 
hybrid GMs and the use of technology to ensure that 
individual investors can attend results meetings, capital 
days, investor days and other meetings. 

We favour the NatWest model of a separate meeting 
for individual investors before the AGM and before the 
Vote Closing Date, so that individual investors can hear 
about the progress of the company, ask about issues 
of concern and vote on an informed basis. NatWest 

produces RNS announcements of its individual investors’ 
meeting so that all interested parties are made aware 
of the meeting and can attend. We want more (all) 
companies to do such RNS feeds. 

These ideas may be relevant for large companies, but 
smaller companies will need to decide for themselves 
how best to involve their shareholders. A well-planned 
AGM with a good update on strategy and operations will 
be welcomed by interested shareholders and helps to 
build a loyal investor base. 

Further information is available on the ShareSoc website, 
including an introductory guide to running AGMs, 
advanced guidance for shareholders and advanced 
guidance on voting. 

CAMPAIGNS AND POLICY

FRC: AGMs and shareholder engagement

Graeme Evans’ article on page 4, highlighting the important role that individual investors can have 
in AGMs and voting, is an excellent segue to an update on ShareSoc’s lobbying and campaigning 
activities on behalf of individual investors.

We are currently focused on two key initiatives: the FRC’s review of AGMs and shareholder 
engagement, and the Treasury’s review of secondary fund raisings.

From the coalface, Cliff Weight reports on the review of AGMs ShareSoc has been 
involved with

Half price tickets available for ShareSoc full members, 
who can save up to £94. Go here for details

https://www.sharesoc.org/How_To_Run_General_Meetings.pdf
https://www.sharesoc.org/investor-academy/advanced-topics/general-meetings/
https://www.sharesoc.org/investor-academy/advanced-topics/general-meetings/voting-general-meetings/
https://melloevents.com/mello2022/
https://www.sharesoc.org/events/mello-2022-25th-26th-may-2022/
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Since our last update in February 2022 (see page 16 
here), we have worked on the following: 

1. Consultation responses and government lobbying. 
This continues to be a major area of work where 
ShareSoc represents the interests of individual investors. 
We have submitted responses to:

• FRC Endorsement Board – Draft Endorsement Criteria 
Assessment: IFRS 17 Insurance Contracts.  Further 
details pg 12. 

• FCA Consultation CP21/36: A New Consumer Duty.  
Further details pg 12.

• Treasury: Enabling Investment in Productive Finance – 
consultation response.

• Secondary markets fund raising review: We have met 
HM Treasury to put forward our views. We are hopeful 
the €8 million limit will be removed and individual 
investors will gain access to all placings on fair terms. 

We are currently working on:
• FCA’s policy statement: PRIIPs – Scope Rules and 
Amendments to Regulatory Technical Standards 
(PS22/2).

• ISSB ED of climate-related disclosures standard: 
consultation closing 29/7/22. For more information 
see IFRS – Exposure Draft and comment letters: 
Climate-related Disclosures and IFRS – Exposure Draft 
and comment letters: General Sustainability-related 
Disclosures.

• Taxation policy: We responded last year to 
consultations on stamp duty, inheritance tax and capital 
gains tax. A recent article in the Daily Mail highlighted 
concerns and we are evaluating what ShareSoc should 
do. Please contact us at info@sharesoc.org if you wish 
to join in this debate.

2. Woodford campaign: The Woodford debacle remains 
our most important area of campaigning activity. Leigh 
Day will shortly be submitting its particulars of claim. 
ShareSoc is planning a free webinar to update everyone 
on the latest progress on the claim. Please reserve the 
date – 28 June, 6pm. Further details pg 12. 

3. Voting guidance and shareholder engagement: We 
continue to test our new ideas with a pilot study of 
FTSE30 companies. This is a major exercise and reports 
have been published for around 20 companies. See here 
for more info.

4. Shareholder rights/nominees: There are signs of 
progress following the Law Commission report, and the 
issue has received important focus in the Treasury’s 
secondary markets fund raising review. We maintain 
close contact with BEIS.

5. SVS/ITI: We provide a support group to help 
those whose assets were with SVS when it went into 
administration, and were subsequently transferred to ITI. 
We are pleased to report that the problems experienced 
by support group members finally seem to have been 
resolved.

6. FCA: We continue to liaise positively with the Financial 
Conduct Authority over numerous issues that we think 
are important to individual investors, and to ensure 
that the FCA gives due regard to the views of individual 
investors. We met with FCA Chair Charles Randell to 
discuss financial education.

7. FRC: See separate article re AGM best practice, page 
11.

8. Campaigns: We have now closed our campaigns for 
Redcentric and Bacanora. Further details page 13. 

9. AIM regulation: AIM is regulated by the LSE itself. We 
remain very concerned about what are, in our opinion, 
inappropriate and irregular (more than just questionable) 
practices that may occur in some AIM companies from 
time to time. We frequently report such cases to the FCA 
and LSE/AIM. Please alert us if you are concerned about 
malpractice.

In brief

https://www.sharesoc.org/wp-content/uploads/2022/02/ShareSoc_News119.pdf
https://www.sharesoc.org/consultation/sharesoc-response-to-frc-endorsement-board-draft-endorsement-criteria-assessment-ifrs-17-insurance-contracts/
https://www.sharesoc.org/consultation/sharesoc-response-to-frc-endorsement-board-draft-endorsement-criteria-assessment-ifrs-17-insurance-contracts/
https://www.sharesoc.org/sharesoc-news/sharesoc-response-to-fca-consultation-cp21-36-a-new-consumer-duty/
https://www.sharesoc.org/consultation/enabling-investment-in-productive-finance-consultation-response/
https://www.sharesoc.org/consultation/enabling-investment-in-productive-finance-consultation-response/
https://www.sharesoc.org/consultation/enabling-investment-in-productive-finance-consultation-response/
https://www.gov.uk/government/publications/uk-secondary-capital-raising-review
https://www.fca.org.uk/publication/policy/ps22-2.pdf
https://www.ifrs.org/projects/work-plan/climate-related-disclosures/exposure-draft-and-comment-letters/
https://www.ifrs.org/projects/work-plan/climate-related-disclosures/exposure-draft-and-comment-letters/
https://www.ifrs.org/projects/work-plan/general-sustainability-related-disclosures/exposure-draft-and-comment-letters/
https://www.ifrs.org/projects/work-plan/general-sustainability-related-disclosures/exposure-draft-and-comment-letters/
https://www.ifrs.org/projects/work-plan/general-sustainability-related-disclosures/exposure-draft-and-comment-letters/
https://www.ifrs.org/projects/work-plan/general-sustainability-related-disclosures/exposure-draft-and-comment-letters/
https://www.dailymail.co.uk/money/news/article-10664957/The-true-cost-Rishis-big-freeze-tax-thresholds-punish-workers.html
https://www.dailymail.co.uk/money/news/article-10664957/The-true-cost-Rishis-big-freeze-tax-thresholds-punish-workers.html
mailto:info@sharesoc.org
https://www.sharesoc.org/category/vci/
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 ShareSoc response to FRC Endorsement Board 
on IFRS 17 insurance contracts 

In a joint UKSA/ShareSoc response on 4 Feb 2022, 
we challenged the FRC’s overall tentative conclusion 
that IFRS 17 meets the criteria of understandability, 
relevance, reliability and comparability required 
of the financial information needed for making 

Cliff Weight

economic decisions and assessing the stewardship 
of management.

The consultation paper can be read here, and our 
full response can be read here. 

A New Consumer Duty: ShareSoc 
response to FCA consultation

Cliff Weight

In a detailed 12-page response to the FCA 
Consultation, ShareSoc made a number of key points, 
including the following:

1 - We welcome consultation paper CP21/36 and its 
proposed new Consumer Duty, which we believe will 
set clearer and higher standards.
2 - We believe that the proposal should be labelled as a 
Duty of Care. We do not understand why the FCA has 
not done this. 
3 - We find it very disappointing that the current regime 
with its principles and guidance on Treating Customers 
Fairly is not working, and we agree that radical change 
is required. For many financial services firms, this will 
require a significant shift in culture and behaviour.
4 - The Draft Handbook Text and the Draft Guidance 
are complex and impenetrable; it is difficult to form a 
view of how they will work in practice. 

5 - We believe that the time has come for simplification 
of the rules and an increased reliance on, and direct 
enforcement of, the principles. This requires further 
cultural change at the FCA.
6 - There are significant gender diversity issues in 
respect of investing. Women are under-represented in 
the industry. Women are less likely to invest in shares. 
It is desirable that these issues are addressed asap.
7 - We believe that the proposal does not adequately 
address the needs of sophisticated individual 
investors, and we expect product and service providers 
to make conservative decisions when addressing 
this segment. This will be to the detriment of such 
investors.

ShareSoc’s full response can be read here.   

Woodford campaign update 

Leigh Day submitted its court proceedings against Link 
on 27 September 2021 and will shortly be submitting its 
particulars of claim, which is the next key milestone in 
the legal process.

ShareSoc is planning a free webinar, “Woodford – Real 
Progress”, to update everyone on the latest progress 
on the claim, and news about regulation, retribution 
and redress. Please reserve the date – 28 June at 6pm. 
Further details will be sent out in due course. 

Some 684 people attended ShareSoc’s last Woodford 
webinar on 30 September 2021. Click here to read Jeff 
Prestridge’s related  Mail On Sunday article. 

There are 270,000 potential claimants, yet fewer than 
25,000 have registered their claim so far.

Link has refused to provide a copy of the shareholder 
register.We want this so that we can communicate 
important information of interest to shareholders (i.e. 
investors in WEIF). We intend to pursue this request, as 
we regard its position as unacceptable.

ShareSoc directors Cliff Weight and Mark Northway met 
with the Chair and CEO of the Financial Ombudsman on 
2 Nov 2021, to discuss how the Ombudsman is dealing 
with Woodford claims.

Sadly the FCA has still not published its report into 
Woodford. We shall be raising this (again) when we 
meet the FCA at our next quarterly review meeting.

We currently have nearly 1,400 ShareSoc Woodford 
Campaign members; this is the sort of number that 
packs a real punch with the FCA, government and even 
Hargreaves Lansdown. The campaign has socially 
responsible aims of making the investment world a 
better place. It perfectly aligns with ShareSoc’s aims 
of using legal means to obtain redress for those who 
lost money through no fault of their own, and to hold 
wrongdoers to account. It fires a warning shot across 
the bows of other investment managers.

We urge everyone to spread the word about the 
campaign, Leigh Day’s claim and the webinar. 
Claimants may be able to recover up to 70% of losses 
in the event of a successful outcome. Visit our 
campaign page for further details and how to register 
your claim: Woodford Campaign - ShareSoc 

The Woodford debacle continues to attract huge 
amounts of press coverage, including recent articles 
in Investment Week, the Financial Times and Money 
Marketing. 

Cliff Weight

https://assets-eu-01.kc-usercontent.com/99102f2b-dbd8-0186-f681-303b06237bb2/2994263f-e03c-45d4-9fcd-933f0b19cb56/UKEB%20IFRS%2017%20DECA.pdf
http://UKEB-Invitation-to-Comment-IFRS-17-ECA-UKSA-ShareSoc-response
https://www.fca.org.uk/publications/consultation-papers/cp21-36-new-consumer-duty-feedback-cp21-13-further-consultation
https://www.fca.org.uk/publications/consultation-papers/cp21-36-new-consumer-duty-feedback-cp21-13-further-consultation
https://www.sharesoc.org/wp-content/uploads/2022/02/ShareSoc-response-to-FCA-CP21_36-A-new-Consumer-Duty.pdf
https://www.thisismoney.co.uk/money/investing/article-10052093/Neil-Woodfords-investment-victims-face-three-year-wait-compensation.html
https://www.sharesoc.org/campaigns/woodford-campaign/
https://www.moneymarketing.co.uk/news/link-admits-wind-up-of-woodford-fund-may-not-complete-this-year/
https://www.moneymarketing.co.uk/news/link-admits-wind-up-of-woodford-fund-may-not-complete-this-year/
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Former Redcentric directors jailed
Mark Bentley, director, ShareSoc

After a three-month trial, 
verdicts were reached in 
the prosecution of former 
Redcentric directors by the 
FCA.

The FCA announced that 
the former Redcentric 
CFO has been sentenced 
to five and a half years’ 
imprisonment for two 
offences of making false 
and misleading statements 
to the market, and three 
offences of false accounting. In addition, the former 
finance director, who had pleaded guilty, was sentenced 
to three years’ imprisonment on charges of making 
false statements and false accounting. These former 
directors will also suffer other penalties, as set out in 
the FCA’s announcement.

These verdicts and sentences mark the culmination of 
ShareSoc’s Redcentric Campaign. We applaud the FCA 
for successfully prosecuting these cases. Sadly, such 
prosecutions have been all too rare.

Some financial redress was also obtained for 
Redcentric shareholders, as detailed here. 

The Redcentric outcome has been positive in our view, 
and a useful precedent and warning have been set for 
others to note and be wary of. Hopefully this will lead to 
better director behaviour in all companies in future. 

We have now closed our Redcentric campaign and 
would like to thank all those who have assisted in it, 
with a special mention to solicitors iLaw who provided 
valuable advice.

 Voting and company info 
(AGMs for companies listed below were held February to end April)

Cliff Weight

ShareSoc introduced a new added value voting 
information service for Full Members only in 2021, 
providing background information on leading companies 
and AGM vote guidance. Initially, we are piloting this for 
FTSE30 companies, plus a few others in the FTSE100. 
We have decided to continue the pilot in 2022 and are 
looking at ways to improve our services to members.
You can access all the information that ShareSoc has 
written on a company by clicking on the Research 
and Company Research buttons in the header on any 
ShareSoc webpage, or here. 

We are very grateful to Minerva for providing us with 
access to its reports. Minerva is a leading global 
corporate governance firm and has kindly supported 
ShareSoc in this new initiative. Minerva is British and 
has a unique perspective on corporate governance 
issues.

We have also included the Stockopedia report for each 
company and we are very grateful to Stockopedia for 
giving us permission to republish its reports. Readers 
are reminded that ShareSoc members can obtain a 
discount on the Stockopedia subscription.

Readers should make their own voting decisions.

In April we provided VCI reports on: 

LSEG – London Stock Exchange 
NWG – NatWest Group 
REL – RELX 
AAL – Anglo American 
CCL – Carnival 
RIO – Rio Tinto 

Please subscribe to the ShareSoc blog to see the 
VCI reports as soon as they are published. This is a 
premium service and only Full Members can view 
these reports. To subscribe to the blog, update your 
communication preferences to ensure you have 
included the ‘weekly wrap-up email’ here.

https://www.fca.org.uk/news/press-releases/former-redcentric-cfo-sentenced-five-and-half-years-imprisonment
https://www.sharesoc.org/campaigns/redcentric-rcn/
https://www.sharesoc.org/blog/regulations-and-law/redcentric-unprecedented-progress-for-shareholders-at-last/
https://www.sharesoc.org/company-research/
https://www.sharesoc.org/membership/member-comms-preferences/
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During the last few months 
the investment landscape has 
dramatically changed. Whilst the 
impacts of the covid pandemic 
and Brexit are still with us, we 
now have inflation, interest rate 
rises and additional supply chain issues as a result of 
the unprovoked invasion of Ukraine by Russia. It has 
become harder to find good companies that are not 
negatively impacted by these changes. As globalisation 
becomes less popular some companies are now 
viewing ‘just in time’ supplies as too unreliable and are 
re-shoring or working with increased inventories, all 
resulting in increased costs and probably lower returns 
on capital employed.

Portfolios have had a tough year so 
far, although some members are 
reporting drawing level in the year to 
date. Bragging rights have passed 
from growth to value. 

SIGnet meetings have felt a little subdued of late. Some 
groups circulate buy and sell lists; in the past, these lists 
have been long, currently they seem to mainly consist of 
‘no trades’.

Looking forward, we have a couple of shows back in real 
life, the UK Investor Show followed by Mello. Hopefully 
they should provide an opportunity to inject some fresh 
ideas. The world keeps turning; opportunities are always 
there, you just have to look harder.

SHARESOC MATTERS 

SIGnet update
Danny Wallace, SIGnet lead group coordinator, 

and Terry Nalden 

Share Power book review

A brilliant, insightful, fun and easy to read short book 
on how ordinary people can change the way that 
capitalism works, Merryn Somerset Webb’s Share 
Power is a page-turner. I recommend all ShareSoc 
members buy a copy and read its 145 pages.

Should companies care about climate change? 
Should they be vanquishing the gender pay gap? 
Should they be advancing human rights in their 
supply chains? With 11 million people owning 
shares directly or indirectly, it’s time for the 
individual owners of corporate UK to assert their 
rights and empower themselves. 

Merryn’s manifesto explains how this can be 
done and capitalism transformed. She makes a 
convincing case for public markets and greater 
shareholder democracy, shifting the balance of 
power from managers back to individual equity 
owners. This is a blueprint for reimagining 
capitalism in the post-Covid era. It very much 
matches ShareSoc’s view that companies should 
engage with individual investors and listen better to 
investor views.

FT columnist Gillian Tett said:  “This book is a 
lively, lucid, bracing and brilliantly forthright love 
letter to everyone who believes in the principles 
of democratic capitalism. It should be essential 
material for anyone who has a pension or 
investment account… And is a must read for the City 
of London and corporate leaders today.”

Cliff Weight

Recent webinars on-demand

To see the full list of company webinar recordings, click 
here to access the ShareSoc youtube channel.

To see the recordings of some recent webinars, please 
use the specific links below:

- Lloyds Banking Group (LLOY) - 7/4/22
- Goldplat plc (GDP) - 29/3/22
- The Merchants Trust PLC (MRCH) - 22/3/22
- Arecor Therapeutics plc (AREC) - 15/3/22
- Galliford Try (GFRD) - 8/3/22
- BlackRock Frontiers Investment Trust (BRFI) - 22/2/22
- MaxCyte (MXCT) - 2/2/22
- Allianz Technology Trust (ATT) - 26/1/22

LAST WORD CATCH UP CORNER

UPCOMING EVENTS

S H A R E S O C  W E B I N A R  W I T H
S A I N S B U R Y ’ S  P L C  ( S B R Y )
1  J U N E  2 0 2 2

Click here to register

PARTNER EVENTS

S H A R E S  I N V E S T O R  W E B I N A R
1 5  J U N E  2 0 2 2  
Click here to register

https://www.amazon.co.uk/Share-Power-ordinary-people-capitalism-ebook/dp/B09GX8Q11K
https://www.youtube.com/channel/UCY2Ie8plUSnO0z5PUkG2RNA
https://www.youtube.com/watch?v=mQ4YptFL6z4
https://www.youtube.com/watch?v=TzLvx9tFQsI
https://www.youtube.com/watch?v=lhmKpvfLxIg
https://www.youtube.com/watch?v=DW_9-yNzVaY
https://www.youtube.com/watch?v=XW7p7tIkwSc
https://www.youtube.com/watch?v=fWs8-O-gwKI
https://www.youtube.com/watch?v=KkVWrJuJSmI
https://www.youtube.com/watch?v=-K9lQzVpzyg
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Protection

The ShareSoc home page (www.sharesoc.org) 
contains links to our Twitter, Facebook  

and LinkedIn pages - see the bottom  
left hand corner of that page. This  

makes it easy to sign up and follow  
the news or add comments.

News and social media Support

Sometimes ShareSoc sends emails  
that promote third party events or  
offerings, but we never share your  

personal data with other companies.  
If you do not wish to receive  

promotional emails,  do let us know. 

Are you finding your ShareSoc  
membership of value? If so, please  

consider donating to help us continue  
to support individual shareholders.  

Go to this page for more information:  
http://bit.ly/2tFYvyc

Publication and contact information

Please notify ShareSoc’s Membership Secretary of any change of postal or email addresses  
(do that using the Contact page on our main web site).

Not that we write to people usually, but if an email address stops working, then we do send a letter to 
you. Paid subscription reminders may also be sent by post, so make sure your details are up to date!

Address changes

ShareSoc with 
a donation

of your personal  
data

Join the 
discussion!

http://www.sharesoc.org
mailto:info@sharesoc.org
http://www.sharesoc.org
https://www.sharesoc.org/privacy-policy-2/
http://www.sharesoc.org
https://twitter.com/ShareSocUK
https://www.facebook.com/ShareSoc/
https://www.linkedin.com/groups/4111865
http://bit.ly/2tFYvyc
https://www.sharesoc.org/news/

